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Report Executive Summary 

 On August 16th, 2013 units from the Indianapolis Fire Department (IFD) were called to a 

residence fire at 1513 Columbia Avenue. During the course of operations a Mayday was called 

for a firefighter in distress. After the incident the Chief of the Indianapolis Fire Department 

Brian Sanford ordered an investigation into the incident by a Significant Incident Investigations 

Team (SIIT). The SIIT was comprised of 12 firefighters and civilians from the IFD selected for the 

experience and/or area of expertise. 

 The SIIT proceeded to conduct its investigation focusing on the following areas: 

 Firefighter #1’s Personal Protective Equipment (PPE) was examined 

 Firefighter #1’s Self Contained Breathing Apparatus (SCBA) including face piece, 

regulator and pack were examined 

 9 Firefighter and Officer interviews were performed to reconstruct the incident 

 IFD Policies and Procedures were reviewed 

 

 The following report focuses on the significant incident and those units involved which 

occurred during the fire incident and not the operations that happened on the fire ground once 

the incident was resolved. The report is broken in the following sections: 

 Incident Timeline 

 Significant Incident Reconstruction 

 Negative Contributing Factors 

 Positive Contributing Factors 

 Conclusions 

 Recommendations 
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Incident Timeline 

 On August 16th, 2013 at 0313 the Indianapolis Fire Department Communications Center 

received a 911 call for a possible residence fire at 1513 Columbia Avenue. At 0314 a standard 

residence response of 4 engines, 2 ladders, 1 squad, 1 battalion chief and 1 safety chief were 

dispatched.  

Initial Units Dispatched: Engine 22, Engine 07, Engine 27, Engine 05, Ladder 22, Ladder 07, 

Squad 07, Battalion 11 and Safety 04 

03:13:21: Call Received 

03:14:01: Initial Response Dispatched 

03:14:54: Engine 22 marked responding 

03:15:10: Ladder 22 and Battalion 11 marked responding 

03:18:04: Engine 22 Marked on scene of a working residence fire 

03:18:47: Battalion 11 marked on scene 

03:23:56: Mayday Called 

03:24:30: Mayday Task Force Dispatched consisting of  Engine 10, Ladder 10, Medic 31, 

Battalion 13, Safety 02 and Tactical 07 

03:25:41: Mayday Resolved 

03:26:42: All companies have PAR 

03:27:55: Disregard Mayday Task Force 

03:30:45: 700FF, Firefighter slight from Engine 22 

03:35:23: Medic 11 Enroute to Methodist Hospital 

03:43:30: Medic 11 Arrived at Methodist Hospital 

04:15:57: Fire under control 

05:53:30: Columbia Avenue Incident Terminated 
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Significant Incident Reconstruction 

 Engine 22 was the first unit on the scene at 0318 and marked on the scene of a working 

fire at a 2 story residence and established Columbia command and advised they would be 

attack. Battalion 11 arrived as the second unit at 0318 and Ladder 22 arrived at 0319 as the first 

ladder and was assigned search. Ladder 22 forced entry on the door to the south side of the 

double while Engine 22 stretched a two hundred foot 1 ¾” hand line to the structure. 

Firefighter #1 from Engine 22 made entry with the nozzle being backed-up by Officer #1 and 

Firefighter #2 being left at the front door to feed hose into the structure. Ladder 22 Officer #2 

and Firefighter #3 also made entry into the structure to conduct search operations. All 

personnel interviewed advised that upon entry they encountered low visibility and high heat 

but no visible fire. Officer #1 advised firefighter #1 to open the line and flow water in an 

attempt to cool the atmosphere while moving back through the structure to where they believe 

the seat of the fire to be. Firefighter #1 stated that he was on his belly and would move up to 

his knee and advance to move forward. Firefighter #1 stated that has heat conditions grew he 

believed he was close to the seat of the fire and moved again from a belly position to a kneeling 

position to prepare for an attack on the fire. In performing this motion he said he felt 

something impact his mask from a two o’clock to a seven o’clock position and his regulator 

became dislodged from his face piece. Firefighter #1 stated he tried to replace his regulator a 

number of times with no success and took at least on breath of the atmosphere inside the 

structure. At this time Officer #1 state he heard Firefighter #1 scream but did not know what 

the problem was but was impacted by Firefighter #1 attempting to exit the structure. Officer #1 

then called a mayday at 0323 and attempted to lead Firefighter #1 out of the structure. When 

impacted by Firefighter #1, Officer #1 lost contact with the line and became disoriented but 

Officer #2 realized this and made verbal contact with Officer #1 to get him headed in the right 

direction. At this time Firefighter #1 fell to the ground and Officer #1, Officer #2, Firefighter #3 

and Battalion 11A Officer #3 all picked up Firefighter #1 and removed him to the exterior of the 

structure with the mayday cleared at 0325. Once removed from the structure Firefighter #1 

came to and was assisted to the front of Engine 7 and tended to by the Medic 11 crew on 

scene. Firefighter #1 was then transported to Methodist hospital for treatment and 

observation. The rest of the incident was unremarkable being brought under control at 0415 

and then terminated by 0553. 

  



[IFD SIIT TEAM REPORT COLUMBIA AVE INCIDENT] October 26, 2013 

 

- 5 - 
 

Negative Contributing Factors 

1. After this incident the damage to Firefighter #1’s SCBA face piece prompted an order for 

all face pieces on the Indianapolis Fire Department to be inspected and 241 were found 

to have some type of cracking to the area where the regulator attaches to the face 

piece. It is a possibility, although unknown, that there could have been previous damage 

to Firefighter #1’s face piece before this incident occurred. 

2. The way the SCBA face piece is stored on the apparatus could have contributed to the 

incident. 

3. Firefighter #1 stated that he had an entanglement issue upon exiting the apparatus 

upon arrival and that he had to free his face piece. 

4. During the interviews of the individuals involved they all believed they were entering a 

vacant residential structure. In the interviews though it was stated that there were 

obviously alterations made to the interior layout of the structure such as large counters 

that were in locations that were counter-intuitive to a normal residential layout. 

5. The extreme conditions in the house while not anything that should have limited 

firefighting operations caused the injuries to the firefighter once his regulator became 

dislodged from his face piece. 
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Positive Contributing Factors 

1. Firefighter #1 had all of his PPE in place and was wearing it properly. 

2. When Firefighter #1 realized he had a problem he stayed calm and attempted to 

problem solve. His training, experience and self-discipline contributed positively to the 

outcome. 

3. The early and quick recognition of Officer #1 and Officer #2 that there was an 

emergency and the quick and calm manner in which Officer #1 declared a Mayday 

alerting all personnel that there was a problem and all immediately worked to assist. 

4. The crew integrity of Officer #1 and Officer #2 not only knowing where their personnel 

were but also knowing where each other’s crews were, was helpful in getting rapid 

assistance for Firefighter #1. 

5. Although rectified quickly and before any additional assistance was given the Mayday 

systems worked correctly. 

6. All fire ground Standard Operating Procedures were followed. 

7. Recognition of a need for medical care for Firefighter #1 and a need for transport to the 

hospital even though he wanted to continue working and his injuries did not appear to 

be severe was key in getting Firefighter #1 needed treatment and preventing any 

further injury. 

 

 

 

 

 

 

 

 

 

 

 

 



[IFD SIIT TEAM REPORT COLUMBIA AVE INCIDENT] October 26, 2013 

 

- 7 - 
 

Conclusions 

1. There was most likely damage to Firefighter #1’s face piece before entering the fire 

ground and in the process of performing firefighting operations a fixed object impacted 

his mask causing the regulator to separate from the face piece. See pictures 1, 2 & 3 

2. Due to previous training the Indianapolis Fire Department has conducted on Rapid 

Intervention Teams, firefighter survival and fire ground operations this incident was 

handled in an efficient and professional manner which led to a positive outcome. 

3. Even though the Indianapolis Fire Department has a mandatory daily SCBA inspection 

program, a gap was identified in the program in the checking for damage in the area 

where the regulator connects to the face piece. 

4. The extreme interior conditions contributed to Firefighter #1’s injuries only after his 

regulator became separated from his face piece. The firefighting tactics used were 

appropriate for the conditions. 

5. While Battalion Chief 11-A appropriately marked Firefighter #1’s condition as slight 

under the current policy pertaining to fire ground injuries the recognition of the need to 

utilize the on scene medical personal early after the incident and transport to the 

hospital led to Firefighter #1 receiving appropriate medical care at all times without 

delay. 

6. All of Firefighter #1’s PPE including SCBA and radio were confiscated after the incident 

and inspected and found to have no deficiencies and were in good working order with 

the exception of the damage to the SCBA face piece. 
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Recommendations 

1. Enhance the daily SCBA inspection program to include the part of the face piece where 

the regulator connects. See picture 1 

2. Investigate the storage of SCBA on apparatus to prevent damage to the components 

during transit and exiting the apparatus. 

3. Review the Indianapolis Fire Department operations on vacant structures. 

4. Continue and enhance firefighter training in firefighter survival, Rapid Intervention 

Teams and problem solving under stress. Also include lessons learned from this incident. 

5. Review the way injuries on the fire ground are defined and reported in the CAD as well 

as how members of the command staff are notified. 

6. The process of removing fire damaged structures is a positive one. However, in the case 

of a structure involving a significant incident time must be allowed for a full 

investigation before demolition. 

7. Have a pre-designated Significant Incident Investigation Team that is called to the scene 

when any significant incident occurs to determine the need for and level of investigation 

that should occur.  

8. While Firefighter #1’s PPE and radio were confiscated after the incident and placed in 

the Indianapolis Metropolitan Police Department evidence locker the policy that covers 

this needs to be reviewed as to who this falls upon to complete and who has access to it 

once it is confiscated. 

9. Send 5 SCBA face pieces to the National Institute for Occupational Safety and Health 

(NIOSH) and 5 to the Safety Equipment Institute (SEI) for testing to ensure there are no 

issues with the face pieces. 

10. To increase the efficiency of the air management program by instituting long-range 

systems for:  

a. Purchasing and replacement of equipment 
b. Inventory Management 
c. Tracking of repairs 
d. NFPA Testing compliance 
e. Tracking of issued equipment 

11. When necessary, consult with legal regarding risk exposure and when to get them 
involved from a civil perspective. 
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Picture 1 
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Picture 2 
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Picture 3 

 

 

 

 

 

 

 

 

 



[IFD SIIT TEAM REPORT COLUMBIA AVE INCIDENT] October 26, 2013 

 

- 12 - 
 

 

 

Picture 4 

 

 


