
 
 
 
 

March 10, 2014 
 
 
 

BY CERTIFIED MAIL 
 
Dr. Eugene G. White, President 
Martin University  
2171 Avondale Place 
Indianapolis, IN 46218 
 
Dear President White:  
 

This letter is formal notification of the action taken concerning Martin University (“the 
University”) by the Higher Learning Commission Board of Trustees (“the Board”). At its 
meeting on February 27, 2014, the Board placed the University on Probation because the 
institution is out of compliance with the Criteria for Accreditation and Core Components 
identified in the Board’s findings as outlined below. This action is effective as of the date the 
action was taken. In taking this action, the Board considered the self-study submitted by the 
University, the report of the comprehensive evaluation team, the report of the Institutional 
Actions Council hearing committee, and the University’s responses to these reports. 
 
 The University is required to host a comprehensive evaluation visit no later than 
September 2014, to determine whether the concerns of the Board identified in this action have 
been fully ameliorated and the Criteria for Accreditation and Core Components have been met.  
 

The University is required to file a self-study due no later than August 4, 2014, or eight 
weeks prior to the comprehensive evaluation, providing evidence that the University has 
ameliorated the concerns of the Board identified in this action and providing evidence that the 
University meets each of the Criteria for Accreditation, Core Components, and Assumed 
Practices.  
 
 The Probation sanction will remain in place until the conclusion of the comprehensive 
evaluation process, which includes a review by an Institutional Actions Council hearing 
committee subsequent to the team visit, and until the Board, at its February 2015 meeting, 
reviews and acts on the reports of the visiting team and the Institutional Actions Council hearing 
committee. At that time, the Board will determine whether the University has demonstrated that 
it is in compliance with all the Criteria for Accreditation and Core Components, and whether 
Probation can be removed and accreditation continued, or, if the University has not demonstrated 
compliance with all the Criteria for Accreditation and Core Components, whether accreditation 
should be withdrawn.  
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 The Board based its action upon the following findings made with regard to the 
University: 

 
Martin University (“the University”) is out of compliance with 2013 Criteria for 

Accreditation Criterion Three, Core Component 3.C, “the institution has the faculty and 
staff needed for effective, high-quality programs and student services,” for the following 
reason:  
 

• the University lacks the faculty and staff needed for effective, high-quality 
programs and services because it has recently terminated seven faculty members 
and nine staff members, and while it has provided information about the 
redistribution of responsibilities from the eliminated positions to other employees, 
the University has not provided documentation to demonstrate that other 
employees can effectively discharge these responsibilities or that the new staffing 
pattern has resulted in ongoing provision of high-quality programs and services to 
students. 

 
 The University is out of compliance with 2013 Criterion Four, Core Component 
4.C, “the institution demonstrates a commitment to educational improvement through 
ongoing attention to retention, persistence, and completion rates in its degree and 
certificate programs,” for the following reasons:  
 

• with the exception of one year, retention rates have declined continuously from 
2005 to 2010 with the retention rate among all first-time first-year students (both 
full-time and part-time) in 2010 at 28 percent and with no improvement in 2011, 
the most recent reported year;  

• the retention rate for first-time, full-time, first-year students declined continuously 
between 2008 and 2010 reaching a low of 26 percent in that year, with an increase 
to only 38 percent in 2011, the most recent reported year;  

• the 4-year graduation rate for first-time, full-time, first-year students from Fall 
2005 through Spring 2012 was extremely low (2.6 percent) and the 6-year 
graduation rate for students in the same group over the same time period was also 
extremely low (14.3 percent);  

• while the University has developed a student success plan to address retention, 
persistence, and program completion and has provided more information about 
graduation and retention goals, the stated goals to increase graduation by 2 
percent annually and retention by 2 percent annually are modest and are not 
supported by any data that clearly identify the reasons for the problems with 
retention and completion at the institution or strategies that are designed to 
address specific problems; and 

• the University’s response indicates that some initiatives in the student success 
plan were implemented in fall 2013, but the response does not include any 
preliminary evidence that the initiatives are showing any effect, such as increased 
use by students of support services, in remedying issues related to student 
retention and graduation. 
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The University is out of compliance with Criterion Five, Core Component 5.A, 
“the institution’s resource base supports its current educational programs and its plans for 
maintaining and strengthening their quality in the future,” for the following reasons:  

 
• the University did not meet enrollment projections for Fall 2014 and had 500 

students instead of the 700 projected, thus resulting in a $600,000 shortfall in 
revenue; and 

• the University has taken steps to account for the loss in revenue, including a 
reduction in workforce and an ongoing spending freeze and indicates that it is on 
track to meeting or nearly meeting Spring 2014 enrollment; however, even with 
these steps, the University remains in a financially precarious position.  

 
The University is out of compliance with Criterion Five, Core Component 5.B, 

“the institution’s governance and administrative structures promote effective leadership 
and support collaborative processes that enable the institution to fulfill its mission,” for 
the following reasons:  

 
• the University continues to have a high rate of turnover at the Presidential level, 

and while the new Interim President has been named President on a permanent 
basis, the fact that the University has had four presidents in the last three years 
raises ongoing questions about the stability of leadership at the University; and 

• the University has not provided any evidence of processes that ensure a smooth 
leadership transition in the event of future changes at the executive administrative 
level. 

  
The Board also noted in its action that the University had been on Notice since June of 

2012 with regard to several issues including sufficiency of resources and has been warned that 
lack of improvement in this or other areas could lead to it being continued on Notice or placed on 
Probation. 

 
The Board action resulted in changes to the affiliation of the University. These changes 

are reflected on the Statement of Affiliation Status (SAS). Some of the information from the 
SAS, such as the dates of the last and next comprehensive evaluation visits, will be posted to the 
Commission’s website along with information from the Organizational Profile (OP). 

 
 Commission policy INST.E.20.010, Probation, subsection Disclosure of Probation 
Actions, requires that an institution inform its constituencies, including Board members, 
administrators, faculty, staff, students, prospective students, and any other constituencies about 
the sanction and how to contact the Commission for further information. The policy also requires 
that an institution on Probation disclose this status whenever it refers to its Commission 
accreditation. The Commission will monitor these disclosures to ensure they are accurate and in 
keeping with Commission policy. I ask that you copy your liaison, Vice President Anthea 
Sweeney, on emails or other communications with campus constituents regarding the sanction as 
required and provide her with a link to information on your website and samples of related 
disclosures. 
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 The enclosed Public Disclosure Notice will be posted to the Commission’s website not 
more than 24 hours after this letter is sent. The Commission will also simultaneously inform the 
U.S. Department of Education of the sanction by copy of this letter.  
 
 If you have questions about any of the information in this letter, please contact Dr. 
Sweeney. On behalf of the Board of Trustees, I thank you and your associates for your 
cooperation.  
 

Sincerely,  
 

 
 
Sylvia Manning 
President 
 
 
 

Enclosures:  Public Disclosure Notice 
 
 
cc: Chair of the Board of Martin University 

Evaluation visit team members 
Specialized and professional accrediting agencies 
Charles J. Mula, Accreditation and State Liaison, Office of Postsecondary Education, 

U.S. Department of Education 
Brian L. Steurwald, VP of Institutional Research and Sponsored Programs, Martin 

University 
Anthea M. Sweeney, Vice President for Accreditation Relations, Higher Learning 

Commission 
Karen L. Solinski, Vice President for Legal and Governmental Affairs, Higher Learning 

Commission  
 
 


